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BAH SCHEDULE
Feb 7 The Body Bar

March TBA White Mountain Outdoor
Store

April 3: ENMU at Business to Business
Expo-RCC

April TBA The Outlaw at Lincoln Hills
May 1. Evergreen Manor B&B

June 5: Pinnacle Real Estate

Host a Business After Hours! Contact
Membership/Special Events Coordinator

Rachel Weber

rachel@ruidosonow.com
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Ruidoso Day in Santa Fe Luncheon

Many thanks to all of our Chamber Member businesses and organizations who
participated in Ruidoso Day in Santa Fe on January 24, 2008. Our Ruidoso Valley busi-
ness and organization tables were a great addition to the luncheon, and we would also
like to thank those who participated by donating items for the gift bags that were given
to all of the state legislators. The luncheon was a great success and was well attended.
There were approximately 70 people in attendance.

Special thanks to our Lincoln County and Village of Ruidoso elected officials
who attended the luncheon, including Ruidoso Mayor L. Ray Nunley, Councilors Jim
Stoddard and Greg Cory, and Lincoln County Commissioner Tom Battin.

The group was addressed by Lieutenant Governor Diane Denish. Also address-
ing the group were Representatives Daniel Foley, Dub Williams, and Nora Espinoza.
Senator Rod Adair was present and addressed the group, along with Mayor Nunley and
Lincoln County Commissioner Tom Battin. Freda Howard McSwane, 2002008 Cham-
ber Board President officiated the event.

We were also pleased to have several of the Ruidoso Valley Greeters in atten-
dance, and we thank them for being such great ambassadors for the Ruidoso Valley.

The 2008 Legislative Session continues in Santa Fe. The Chamber has delivered
2008 Legislative Priorities Brochures to every legislator at the State Capital, and you can
read these priorities online at www.ruidosonow.com.

Thank You
Upper Canyon
Association
RuidosoWeb, Corp
La Quinta
Billy the Kid Scenic Byways
Ruidoso Downs Racetrack & Billy
the Kid Casino

Eastern New Mexico University
Ruidoso

The Lodge at Sierra Blanca
Ruidoso Convention Center
Village of Ruidoso
Spencer Theater
Ruidoso Home Care & Hospice
Bear Sky Graphics
Century 21
Hurd La Rinconada Gallery

L od

Ruidoso area businesses, organizations, and attractions
visited with NM State Legislators at Ruidoso Day in
Santa Fe, January 24, 2008
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Community Calendar

Sunday Monday | Tuesday | Wednesday | Thursday Friday Saturday
1 Willie Nelson |2
@ IMG 9PM
3 4 5 6 7 BAH@BODY [8 Anneds A9Wonderi@
BAR-RIVER Hubbard Museum | Wizard of Song
CROSSING 5-7 Spencer Theater
PM 8pm
10 11 12 13 14 15 16 Artd Ii Gras
9am-10am @RCC 6PM
Member Bene-
fits Orientation
RVCC Board-
room
17 18 19 Candi|@xThesTémspest |21 22 23
Forum 6:00 PM | 8pm Spencer
RCC Theater
24 25 26 27 28 29 LEAP YEAR

NM532/Ski Run Road update:

Show your appreciation and support the local economy! Purchase |
Love Ruidoso Valley Gift Certificates  today! For more info, contact
The Chamber at 257-7395 info@ruidosonow.com

MAXIMIZE Your Chamber
Membership

Next Member Benefits
Orientation:
Tuesday, Feb. 12th, 9:00 10:00 am
RVCC Boardroom

The NMDOT opened bids in December on an ap-
proximate $1.7 million slide repair project on
NM532 to fix 10 short sections of roadway and in-
stall a mile of guardrail. This project will begin im-
mediately after ski season in 2008 is over and has
a September 1, 2008 mandatory completion date.
The consultant and the district gave a presentation
the first week in December to the Mescalero
Apache Tribal President and Council which voted
unanimously to approve a resolution allowing their
tribal staff to talk with the consultant and provide
needed support/information. The design team met
in December 2007 to look at the first of several
possible new alignments generated from the new
survey data obtained in late November 2007. A
teleconference was held in mid-January 2008 to
discuss the Mexican spotted owl and limitations it
will put on where a new road could be located and
representatives from Marron & Associates will
speak with tribal staff once the resolution is re-
ceived from the tribe. A project team meeting is
planned for February 14™ in Roswell with another
public meeting expected probably in March. Addi-
tional wildlife and plant surveys will begin in early
May.



Community Business Statistics

Village of Ruidoso Actual Gross Receipts Tax Distribution

2007-2008 2006-2007

October $787,520.89 $733,296.51

FYTD $4,985.971 $4,728,387

This represents a 6.89% increase for the current month, and a 5.17% increase year to date.
Historical Lodging Revenue

This represents an 8.82% Decrease for the Current month, and a 1.78% increase Year to Date.

Fiscal Year 2007-2008 2006-2007 Historical Lodging Revenue:  The Historical Lodging Revenue is the
amount of revenue generated by Ruidoso lodging establishments based

November $1,080,275.40 $1,175,607.00 on the tax amounts the Village of Ruidoso recelvgd and applled to the
particular month the revenue was generated. This amount includes only
that amount of revenue applied to that particular month, regardless of

FYTD $11,288283.20 $11,087,290.80 when it was received.

Actual Lodging Revenue
This represents a 4.08% Increase for the Current Month, and an 8.22% Increase Year to Date.

Actual Lodging Revenue:  The Actual Lodging Revenue is the amount
of revenue generated by Ruidoso lodging establishments based on the
December $1,081,119.60 $1,037,007.40 tax amounts the Village of Ruidoso received in that particular month.
This amount includes all current and/or delinquent figures.

Fiscal Year 2007-2008 2006-2007

FYTD $14,233,949.00 $13,064,355.00

Village of Ruidoso Building Permits . . N . .
Vi sitords Center Stati st

No. of Permits: 29 Value:$1,223,794.00

December 2007 2006
RuidosoNow.com Walk-ins 665 1,262
Web Statistics Phone Calls 1,165 1,678
Mailings 213 1,921
December 2007
Hits: 7,11,665
Totals 2,033 4,861

Page Views: 50,000

Unique Visitors: 11,575 Weekend Only

December 2006 December 2007 2006
Hits: 715,154
Walk-Ins 172 158
Page Views: 49,867
Unique Visitors: 10,078 Phone Calls 221 198

Totals 393 356




Membership Corner

Customer Service Comes First 2 Reward your Employ-
ees and Excellence Becomes the Standard
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encing good customer service, we feel confident about the product
IO OAOOEAA xAB8OA DPOOAEAOAA AT A
we have a bad experience, we are not likely to use the product or
OAOOEAA ACAET AT A OUPEAAITT U £EAA
made a bad decision. We are likely to warn our friends and family
(or anyone who will listen) not to make the same mistake we did.

So how do we, as business owners and managers, ensure that we
are one of those supplying products and services that are consis-
OAT 61 U PAOAREOGAA AO AAET ¢ OCIiiTA
Unless we are a oneman (or one-woman) show, we are not in-

volved in every aspect of every transaction that occurs in our busi-
ness. Our employees become the face and backbone of our busi-

T AOOh AT A OEOAI Oi OEAO OCiiA6®6
can we make sure that our employees are fulfilling that role?

Make sure that your employees know what their job is,
and that they have the tools to do it. Make sure each
employee has a job description; that they know where
safety exits are, where the restroom is, etc. Make sure
they have the tools and materials necessary to do their
job. 1 wonder how many store clerks or telephone opera-
tors seem rude or uncaring about situations because they
AT 1 8 OwHatlthey<are supposed to be doing? Your
business is your passioryou live it, breathe it, and sleep
it. You want all of your employees to feel the same way.
4EAOGOECODAATT 8O AGPDAAO EO
feel passionate about selling insurance or taking catering
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you hire as a dishwasher may one day end up as your
Have (or create) an incentive plan  ? and use it. People like manager. Never underestimate the value of every em-
to be rewarded for a job well done, and recognition in- ployee and their contribution.
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and documented your expectations to your employees
and given them the tools they need to excet reward
them for it Many managers fall into a trap of reprimand-
ing employees for undesirable behavior, while never re-
xAOAET C Cii A ARAEAOET O8
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lot of money to incent your employees? take advantage
I £ OEA O#EAI PEI 1
ET OEEO i1T1T0E80 1AxO1I AOOAOQ
Valley Greeters. It costs nothing to nominate your ex-

Al p1 AOu AipiTUAAR AT A OEAUSG
hard work has paid off. Other ideas-bring pastries and
coffee in one morning to thank your team for doing a

great job the day before. Buy lunch or award your em-
ployees with a $5 or $10 gift card from their favorite coffee
OEi D 10 OAOOAODOAT xEAT OEA
shown excellent customer service skills. You can pur-
AEAOA HYT h Hai IO HYII

R h 0)

x A& O A Ask yopr custamers Aops okl &nd yopr feantaredlging o x A

i TABOROLEPAROOBRBBERAA AVAABE

i £ OAAARG*ADBOPI ABOBADLEBRAABI I AV PARA
to hear bad comments. No one likes dealing with com-

A O A plgints ¢r peggtivexamerks A Takede gogdgvith the dad A
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cates at the Chamber, to be used at a variety of Chamber
Member Businesses.

and use the bad comments as a way to improve. Take
O hemias achallangs foRYRWEROARYAUR team ONo Qe avant
to fail, including your team members. If you receive a
complaint from a customer about one of your employees,
share that complaint with them and look at it as an op-
portunity to improve. Ask for help from your employees.
A &5k @atyol en dpRexaime ifa simpppsiiuatioRac-A A

curs, that can help.

)

Invest in your employees through education. We are for-

A & 6 Bnale B dve @nd wnekinimarea whsTk wahave Acsess
to professional development programs through Eastern
New Mexico University. There are many opportunities
available for your employees to gain knowledge and valu-
able workplace skills through credit and non credit
classes, as well as contract training as it applies to your
business. Take time to find out what options are available
for you and your employees.

Communicate with your employees and let them know
how important they are.  Again, unless you are that one
-man show, your businessneedsyour employees in order
to be successful. Hold regular staff meetings, and ask for
O E A inpgtaidsi S gealiang & appropssedimes. ALet Aourcem-

ployees know how vital each one of them is to the succes:

? Rachel Weber, Membership/Special Events Coordinat
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Greeter activities for January included Ribbon Cuttings on January 10 for Tanner Traditions and Mountain Home FurnishingsOn Janu-
ary 30, we held a Ribbon Cutting at the grand opening of La Quinta Inns & Suites. Good luck to all of these new businesses!

The Ruidoso Day in Santa Fe on January 24 was a successful endeavor benefiting all of Lincoln County. The Legislators Luncheas
well attended. The Greeters found the Representatives' speeches interesting and enjoyed being recognized by Lieutenant Govar
Diane Denish. Later that evening, we were invited to the reception for the NM Coalition against Domestic Violence and were lgased to
greet the First Lady.

nomination form for the Champion of Service Award is included with the newsletter flyers. We want to make it readily availabe to you, your employees
and especially to your customers. You and your employees should nominate any local business or their employees when you rigesexceptional service. As
local business owners, | urge you to make this form available and visible - to your customers so they can recognize the outstanding service you provide fo
visitors and locals alike.

The Ruidoso Valley Greeters organization is composed mostly of retired professional women dedicated to the advancement Biitieso Valley. As an auxil-
iary of the Chamber of Commerce, Greeters perform a number of the more social activities enabling the Chamber to condunti#isess affairs.

community, is selected to receive this award. A surprise recognition service is held at the business where the honoressmited with a traveling
trophy to be displayed at the business, a plaque given to them personally and their name is displayed on the Chamber margappreciation of
their dedication. Nomination forms are available at the Chamber of Commerce.

Ribbon Cuttings are performed as an introduction ceremony for a new business, an expanding business or a business that has changed lodati
the community. We go to the business at their invitation on the first or third Thursdays of the month (or for special occasson a day of their
choosing) to cut the ribbon, take pictures and present them with a commemoration plague welcoming them to the business comitgun

The Christmas Jubilee is a function designed to give the merchant community a boost in what has been a slow part of the fall segsalways the
second full weekend of November. For 21 consecutive years, Jubilee has createsiagnshopping allowing visitors to see andasnple the excep-
tional diversity of this resort community.

Assorted Activities : Greeters participate in a number of ways in assorted Chamber and community activities such as the Aspenfest Parade, th
Fort Stanton preservation activities, the Ruidoso Art Fest, Festival of Lights and the Business After Hours to name a fesuo€onsistent activities.
We are always available to the Chamber and the Community whenever you need us.

Donations : Any money earned or received by Greeters is donated to charities in Lincoln County. Donation request forms are avadathe
Chamber of Commerce

2 Marty Disanto, 2007-2008 Ruidoso Valley Greeters President

January
Rilblbolin
Cuttings

Mountain Home Furnishings January 10, 2008 Tanner Traditions, January 10, 2008

Below is a short overview of The Ruidoso Valley GreetesOi 00 i £ OxEIi xA AOA AT A xEAO sxnfGredtér fuctions. Thd E1

Champion of Service is an award created to recognize outstanding customer service. Once each month, a person nominated by someone in the
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